2011-12 Club South Volleyball Player-Parent Contract
Parents and Players must sign this agreement that they have read the rules below and agree to them, sign and REMIT SIGNATURE PAGE ONLY with registration and prior to tryouts. The agreement is primarily related to travel team issues, but we do require all sign.
Our goal is an incident free positive season for all.  Our experience has told us that the best way for us to accomplish this is to put down in writing our exact expectations up front.  This agreement covers the majority of questions/concerns that may arise during the season and provide how we handle these.  It is imperative you read this contract and agree to all terms prior to joining this season. 
THIS CONTRACTUAL AGREEMENT (the “Contract”) is made and entered into , by and between CLUB SOUTH VOLLEYBALL CLUB, doing business in and around Upstate, South Carolina (“CS”) and below Named Parent and Player, as participant in a Club South Program. 
      TEAMS- PLAYERS
· It is the philosophy of the CLUB SOUTH program to develop respect, discipline, commitment, and a positive self-image in each of the athletes. It is important that each player understand the concept of being a part of a “team." Selfish acts will be grounds for dismissal from the team and club. Every athlete will be expected to conduct herself appropriately at all times. You will be representing the Club South program. Show respect at all times to coaches, teammates, officials at tournaments & parents.  Be competitive, but not disrespectful toward other JO teams or clubs. Disrespect to anyone will not be tolerated! 
· If it is in the best interest of the program, a player may be moved from one team to another, or to another age division,  based on one or more of the following; (1) position,  (2) skill level  (3) attitude (4) needed for tournament play (5) Loss of player from another team. The coaching committee will have the authority to move a player from one team to another based on above needs.  Players may request to be moved to a lower team, if she feels that she is not getting sufficient playing time at tournaments. Teams also may play down an age based on region rankings.  Players must be willing to play any position needed by team.
PRACTICE – TOURNAMENTS

· Understand that practice and training is where you receive the most instruction and experience.  Tournament play is only a supplement to participating in Club. 
· PLAYING TIME:   National teams have NO guarantee of playing time. This could mean a player may sit out for several matches during the day. Coaches will do their best to provide playing time, but you must be willing to accept this rule in order to participate at this level. 
Regional teams will offer fair (not equal) playing time to each team player.  Fair could be defined as playing an average of 2 or 3 rotations (front or back row) per match.  Fair is not based on time,  playing a specific requested position, or being able to serve. 
· If you must miss a practice, you must inform your coach AND team rep a minimum 24 hours in advance so that the coach may plan practice appropriately.  There is no exception to this rule! Three weeks advance notice is required if you can’t attend a tournament.  Players will be evaluated for participation if missing more than 8 unexcused practices during the season. Failure to inform us can result in CS withdrawing your membership without refund. 
· Practice schedules will be available 15-30 days in advance, tournament schedules 30-60 days in advance. We request that CLUB SOUTH be a priority, after schoolwork and school sports. If you decide that your schedule has too many conflicts, then you should seriously consider whether you have the time to dedicate to our Travel Team program. We are looking for the player who is committed to reaching her potential and who is willing to work hard to achieve this. National team players will have the highest level of commitments; see additional commitment related to nationals teams below. 
· Wear Club South practice jerseys at all team practices. 
· Bring ALL uniform items to ALL tournaments. For the purposes of showing CS support, athletes are to wear CS attire from the time they arrive at a tournament until the time the tournament is over.  Some combination of CS Attire, including jersey, warm-up t-shirt, Training shirt, hoodies, and sweatpants is to be worn between matches. Parents are encouraged to wear CS apparel during tournaments.  

· When your team has referee duties, the ENTIRE team must stay and work until the match is completed, this includes the last officiating duty. 

· During any overnight travel, it is our preference that all players stay with their parents or another team parent. It is the parent’s responsibility to arrange housing for their daughter, if they can’t attend.  If we find out about any problems incurred at hotels by players, they will be asked to leave immediately and be removed from the team for remainder of the season! 
· Club South assigns a minimum of one coach per team to hold practices and attend tournaments. Each coach is asked to make as many of these as possible. Understand that circumstances and schedules will require that some teams hold joint practices when a coach is unable to attend. We also have substitute coaches that fill in for practices and tournaments, when the head coach is unable to attend. It may be possible that a coach can’t attend a tournament. We are human, and there may be times that a practice is cancelled at the last minute and information can’t get out. Early in the season expect some of our college player coaches to be unable to hold practices or attend an early tournament until they return from the Christmas break holidays, CS will supply subs until they return. 
Parents Requirements: 
REQUIREMENT:  All club information will be provided only by our weekly newsletter sent out weekly on Sunday or Monday.  In order to be kept informed, make sure you sign up for our newsletter. We recommend you sign up ALL the email addresses for members who need to get information ( Player, Mom and Dad). 

· Parents are not to “Coach” their Athletes during Tournaments.  The Athletes will be focused on what Coaches have to say and need to concentrate on such.  Parents are not allowed near the team bench. 
· If an Athlete is removed by Parents for any reason from the Tournament site without previous permission from the Head Coach, CS will consider that Athlete to have resigned from the Program.  All remaining monies will become due and payable at that time. 

· Practice and tournament schedule is posted on the Club South website. Detailed region tournament info, location, format, gyms will be posted on the region website: www.palmettovb.com.   
· Parents are responsible for getting your child to and from a tournament. Team reps can assist in planning car pools for ones that need it.
· Parents are to be supportive of the entire Team at all time, and all CS Teams while at Tournaments.  Parents are not to engage in any behavior in cheering that would reflect negatively on CS.  Guidelines for Parents are no different from Athletes in this regard. 

· Only the Head Coach or the Team Captain, under the direction of the Head Coach, may question an official or gym supervisor. At no time should you address or yell at any official. 
· We host one tournament a year- the Southern Classic- we require all players to stay until the end and help take down equipment and clean up gym. Parents are expected to assist team rep during the tournament with some duties. 

· UNIFORM PICK UP- This is a requirement that ALL must attend and pick up/pay for uniform items ordered on the days we have uniform pick up OR arrange for someone to do this for you. 
Financial Contract 
In case CS must seek legal assistance in the collection of program fee’s by or through an attorney, or litigation involving this Contract reasonably requiring employment of counsel to protect or enforce any right or remedy of any party to this Contract, the prevailing party shall be entitled to reimbursement from the losing party for its reasonable attorney’s fees, together with court costs and other out-of-pocket expenses incurred in any such action or proceeding.

· All fees are based on a lump sum cost based on the program chosen. We provide monthly installments as a courtesy for parents. If you pay in a lump sum or in full by 12/1, the lump sum discount is provided verses installments.   If installments are chosen, you are responsible for remitting payments based on due dates. Failure to do so can result in the player being placed on suspension until fees are paid current. Installment fees past due over 30 days may have a 5% late penalty added. 
· Fees include all cost, except uniforms, food, travel, and lodging for tournaments. If a player decides to leave the club prior to the end of the season, you must notify us in writing and will be responsible for the installment payment for the month you leave. 

· REFUNDS: 
· If your daughter decides not to join and notifies CS by the Team Announcement deadline, or CS doesn’t have room on a team, all monies paid will be refunded less a $35 tryout fee.  
· Fees paid to the club are non-refundable after a player has accepted a position on a team or officially joined a specific program. The reason that fees cannot be refunded is that once a player commits to a program, the Club spends the majority of the team budget in the first few weeks to cover gym expense, USAV Fees, Palmetto Region fees, insurance, equipment purchases, tournament entries, uniforms, etc- all expenses that are non refundable to the Club. 
· There are no credits or refunds for players who are unable to attend tournaments or practices, including post regionals, regardless of prior notification.  For the purposed of pro-rata refunds, the start date of the season shall be December 1.
· Refund exceptions may be made due to a season ending injury as a direct result of participating in a sanctioned Club event, serious illness, or relocation out of the area. In this instance, pro-rata refunds MAY be granted with a written request, to the Director, accompanied by a physician’s report, where applicable. The Club must receive a signed statement from a physician that states the player cannot participate in volleyball and the duration that they are unable to participate. 
PRO-RATA Refunds- (if approved) are based upon the following formulas:
·  weeks 1-3                                 50% of the season fee
·  weeks 4-6                                 30% of the season fee
·  weeks 7 to end of season         10% of the season fee 
· EXAMPLE:  If season fees are $1,000 and a player is granted a refund in week 3, then that player is obligated to pay $500 to the Club.  If the player has not made payments totaling $500, then that player is obligated to pay any remaining balance so that the total paid is $500.  If the player has paid in excess of $500, then the player is entitled to a refund of the amount paid in excess of $500.
· PRO-RATA Refunds-  ( Refund is based on a percentage refund of  total season fees less fees already paid).  
· If injury or illness, CS must have a written statement from a physician that states the player cannot participate in volleyball and for how long they must be out. 

· Refunds will be given within 30 days of above notice and statement in the following amounts: 

· Wk 1-3 will be 60% of total fees due, less fees paid.

· Wk 4-6 will be 40% of total fees due, less fees paid. 
· Wk 7 to end of season will be 15% of total fees due, less fees paid.  

· There is no credit or refunds for players who are unable to attend tournaments or practices, including post regionals for national teams, regardless of prior notification. 
· Players who have credits from fundraising cannot be refunded. CS will keep this credit for future programs. 
Club South Grievance Procedure
The following grievance procedure is designed to restore sanity to the sometimes-insane world of youth sports and allow our coaches to work with athletes while respecting the wishes of their parents.  Families who are not comfortable with the below procedure should consider joining another J.O. volleyball program. 
The most painful conflicts in our history have occurred when a temperamental parent approached a coach immediately following the end of a tough volleyball match (typically a loss)...and absolutely nothing positive was accomplished.   This is why CS will not allow ANY contact/discussion to a coach until 48 hours AFTER the final match.  
Parents who demonstrate a negative and argumentative type attitude toward the coach and/or club needs to realize that you could be tagged as a difficult family to deal with- and reality is; this can follow your daughter as future coaches/clubs AND COLLEGE COACHES will take this into consideration.  
There are better ways to deal with these issues without alienating the triple partnership among the athlete, parent & coach.  .  There is a good method and bad method to handle concerns; we highly suggest you follow the best method: Luke 6:31  “Do unto others as you would have them do to you.”
GRIEVANCE PROCEDURE
Specifically, the procedures to follow if you as a parent, or your athlete as a member of a Club South Program, have concerns about Club South policies or actions are, in this order: 

(1) The athlete should speak to or meet with the coach about the matter. If the matter remains unresolved, or if the athlete has reasonable concern that speaking to the coach will not resolve the matter.
(2) The parent should first email the coach, and copy the national coaching committee. If it can’t be resolved, a meeting will be called with the coach, parent, director, and members of the coaching committee.  If a parent during a tournament approaches a coach, we have instructed the coach to refuse to discuss any controversial matter, and to walk away from the parent. A player and/or parent should NEVER approach a coach or director during a tournament with concerns.  This includes off time during multi day tournaments. We require a minimum of 48 hrs pass  before contact. 
(3) If the parent prefers to not speak to the coach, they may request to speak to Club Director or Club Grievance coordinator, but NOT during a tournament. Request should be done so in writing no earlier than the 48 hrs AFTER the tournament is completed.  In certain situations, we may ask the athlete to attend the meeting, also.  Meetings will not be discussed or scheduled during or at a tournament.   

(4) What the club or coaches will not do is discuss "coaching decisions or coaches personalities." "Coaching decisions" include, among other things, specific match decisions (who played when, who was subbed out and when, rotation and lineup, etc.) The amount of time any given athlete is on the court is the result of a complex determination, in that coach’s opinion, of the athlete’s ability, the athlete’s potential, the athlete’s attitude, the athlete’s position, the team’s needs at the moment, and the team’s needs in the future. The coach will not be required to defend his /her thought process or conclusions in these determinations, and it is improper for a parent to request it.  Coaches personality sometimes comes into question, “our coach was to quite,  coach yelled to much, coach didn’t stand during play, didn’t instruct enough, etc.  Note- God made us all different- because they didn’t do it the way YOU thought they should, doesn’t make it wrong. This concern will NOT be discussed. 
      In addition, we instruct coaches not to discuss any athlete other than the parent’s own,  the actions of any other Club South coach, or the comparison of one coach to another.  If you, as a parent, have legitimate concerns about a coach other than your athlete’s coach, or with an athlete other than your own; you need to address the Club Director and/or national coaching committee.  

       It is inappropriate for an athlete or a parent to approach other Club South members about a problem the athlete or parents having with a Club South coach or team, about objections to coaching decisions, or about disagreement with an administrative decision. 

    Asking uninvolved persons to take sides in an issue is unfair to the third party and to the Club. Competitive team athletics, by its very nature, creates situations where everyone may not be happy all the time. For the psychological health of the teams and the Club as a whole, grievances need to be handled between the parties involved and the decision-makers in the situation, not other parents on the team. 

    Any member who is approached and asked to listen to or express an opinion about matters between two other parties in the Club is strongly encouraged to refer the complaining party to take the matter up with either the coach in question, and/or the Club Director. Repetitive complaining by the athlete(s) or other third parties that interferes with the Club’s efforts to pursue its stated pledge and purpose may be cause, in the sole determination of the Club, to ask a member to resign.

Club South Top Team and National Team Commitment
We are requiring that players who are chosen to play on one of our Top or National Teams must commit to the additional commitments. 

· We expect you to clear ALL conflicts for our major tournaments. Informing us after tryouts about conflicts is NOT acceptable.  
· We require attendance for the following tournaments. (1) National Qualifier Tournament, (see our tournament schedule), These are held on a Friday-Sunday  (2) The Palmetto Regional Championships. Friday PM, - Sunday.  (3) For top teams and other teams who attend plan to attend a national tournament, the natonal tournament and any planned post regional tournament has required attendance.  Players must check conflicts and notify the coach and Club PROIR to accepting the team placement. 
· A non-refundable $200 deposit will be due at time of team announcements for top teams.  The deposit will be refunded at end of season provided you honor your commitment.  Other tournaments “may” be excused if it is a school sport conflict. Other club sports will not be an acceptable excuse to miss these tournaments.  It is the responsibility of the members to check the spring and summer schedule before scheduling family vacation or trips. Top teams continue until mid to late June.   

· If a player was on a national team last year, this doesn’t guarantee they will be on one this year. CS determines teams each year from the pool of current athletes trying out. Remember, talent from year to year changes, you must trust our tryout system. 
· Players who miss more than 8 unexcused practices will be reviewed to move down to a regional team level. 
Bottom of Form

PARENTS AND PLAYERS ARE TO KEEP THE WRITTEN AGREEMENT AND REMIT ONLY THIS SIGNATURE PAGE FORM WITH DEPOSIT REMITTAL. 
The above form must be read, agreed upon, and signed by both parents and player before placement on a travel team or CS Program is allowed. 

In agreement to the commitments above, I certify that all parties have read all sections of above commitment agreement and agree to abide by the rules and commitments set forth above while participating in the volleyball season set forth by Club South. 

National Team Commitment: Players who are chosen to play on one of our National Travel Teams, we need to know if you are willing to make the additional commitment of time, money, and travel. 
__ Yes consider me   ___ No, Consider at regional level only. 
Top Team Commitment: Are you willing to make the highest commitment should you be one of the few players who are chosen to participate on one of our Top Teams? (this season extends to June) 
__ Yes consider me   ___ No, Consider at 2nd national team.  ___ No, consider me at regional level only

Amount of Deposit Remitting:  ____________________   by __Cash  __ Check #____  or __ Credit card

Players Name:  ____________________________________________  USAV Age Group: ___

___________________________________   _____________________________    __________
Father’s Printed Name                                       Father’s Signature                                 Date Signed

___________________________________   _____________________________    __________
Mother’s Printed Name                                      Mother’s signature                                Date Signed

___________________________________   _____________________________    __________
Player’s Printed Name                                       Player’s Signature                                 Date Signed

Office Only

Received Date: ______________                                     Team: ___________________________

FOR TRAVEL TEAMS ONLY

By signing above, you agree to the tryout information below. 
Club South Travel Team Tryout Information
 The following information present summary information for parents and players concerning the process we use for team placement. A required reading prior to tryouts. 
 This time is probably one of the more stressful times for our Players and Parents.  We want to remind all that this is a very accurate process to assure we have your daughter in the correct skill level during the season.   No team of 8-10 players will ever have exactly the same skill level (1st tm, 2nd tm, 3rd tm, etc); it will vary similar to school teams.  Each age division normally will have numerous teams based on skill level and other factors.  Locations outside of Spartanburg may have multiple ages within teams. The tryout process is to determine which skill group level she is placed.  Seldom do we cut players, but do reserve the right. 

 It never fails that a parent or two (well- more than 2 -ha ) think we are crazy and don’t understand how we can’t see what they see.  Often we will have parents say, my child is the starter (and maybe the stud) on her school team, how can she make a 3rd team.  Keep in mind we have starters (and studs) coming from 60+ schools, from a 100 mile radius.   With the continued success of Club South teams, more and more players from the area want to get involved. The simple fact is, these may be better athletes.            

Club South has been doing this for over 15 yrs, we have evaluated over 5000 athletes.  Our system works, so we ask all to trust it!  We have tested and improved it each year.  Some may not like what the results are, but it is a fair and accurate evaluation of a player’s skill level within our area compared to other players in similar age. 

Players are required to tryout within their USAV age division, unless prior exception by national coaching committee.  Note that if we allowed by request for players to play “up”, most would request this.  We are in belief players should play within their age group, unless there is extenuating circumstances.  See the other side, if we move a player up, that pushing down a deserving player within her age division, I doubt you would want to be the player that has to move down for a younger player to move up. 

In each age division, athletes vary in skill level, some athletes have extensive playing experience while others do not. Athletes first go through a battery of volleyball related tests. Then we assess their skill execution, as well as intrinsic traits. We base our selections for teams on many factors: what the athletes do during the tryout period, what we perceive their potential to be, what a particular team needs for the coming season, how well the athlete compares to other available athletes, to name a few. We look at specific athletic ability for volleyball, overall athletic potential, work ethic, drive, willingness to be coached, competitive attitude, and skill level. We select athletes for teams because they show the ability or potential, in our opinion, to help those teams compete successfully at the highest level.

Players who were on a team last year should not expect to be on the same level team, or higher.  With new players coming in each year, it is reasonable to expect higher level players could take spots.  This doesn't mean lower teams are less talented, just more talent on all teams. 
 

Best Team NOT Best Players (5 setters, 8 oh, etc)— teams must be selected according to position—a team cannot be formed around six athletic setters, three liberos, one middle hitter and one outside hitter—this means that a LESS‐skilled/experienced middle hitter may be chosen to a higher‐level team than a MORE‐skilled/experienced setter simply because the setter positions for the higher‐level team have already been filled; players and parents should understand that the coaches and staff at CS are faced with the difficult task of maximizing the potential for EACH athlete as well as for EACH team, and we believe that this goal can be achieved best by placing players on teams and in positions that will highlight their strengths and will allow them the opportunity to improve in other areas as well; the coaching staff desires that each player and each team perform at the highest level possible, and we will select teams with that goal in mind; in the team selection process, no other interests or agendas will take precedence over the club’s!

 Most important: So many families get caught up in the “top” team syndrome. Defined as, if I don’t make a top team, I will go elsewhere.  We want to remind everyone, our 2nd, 3rd, even 4th teams outperform other clubs 1st top team.  Review our results- see for yourself.  

RESULT FACTS: In the past 5 yrs, how our 1st, 2nd, and 3rd teams have fared against other in region clubs 1st team: 
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      97% of the time our 1st teams have defeated other Club’s 1st teams. 
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      88% of the time our 2nd teams have defeated other Clubs 1st Teams. 
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      76% of the time our 3rd teams have defeated other Clubs 1st teams. 

OUR SYSTEM: Dare to Compare
We challenge anyone to find a more extensive, fair, accurate and unbiased evaluation from any other club.  Below are the areas we review and consider on each athlete. 
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      We gather extensive information from the player’s school coach (provided they played on a school team). 
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      If they played for CS last year, we gather midyear and end of the year information from the coach on the player. Including their overall ranking within the team, their attitude through the season,  leadership, skill ability, future potential and the parent relationship.
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      If they have played for us in multiple years, the ranking within that team and team placement is taken into consideration. 

[image: image7.png]


      All players begin in random groups, selected in alphabetical order for fairness and equal opportunity. 

[image: image8.png]


      The tryout process alone is very extensive. Each player will receive 50 or more scores from over 20 coaches over two tryout sessions.  Each year we use a number of coaches who are not familiar with CS previous players in order to offer added unbiased ratings. 
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      Our evaluators are people who do this for a living.  With the progression of the evaluation process, our system is extremely accurate.  Scores by position and overall skill level are entered into a computer on each athlete, which provides an average point value.  
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      Once tryouts are completed, a committee of our national coaches sits down and discusses each athlete. All factors are taking into consideration and teams are created by committee, not by the decision of ONE coach. 

 This system could be compared to a team participating in a multiple day tournament.  They start in a field of 50 teams, the success of the team determines if they move up or down in the next round.  

 THE DETAILS
Each age division will have two tryouts and one make up, with the exception of 12U and 17-18U.  Players may attend only two sessions, it is highly recommended you make the two regular scheduled tryouts. 

 Each tryout will be divided into Rounds.  There will be 2 to 3 rounds for a 3 hr tryout and 3 to 4 rounds for a 4 hr tryout. 

Each age group will initially be divided into 3 to 5 random selected groups for the first tryout and 1st Round. 

 It is important we know your primary position. If you don't know, we will probably place you as an outside hitter or defensive player. Rounds are progressive based off average scores from previous rounds.  Players will be divided and re-grouped based on scores. The re-grouping comes directly from raw scores from our numerous coaches.  

Once we begin grouping players based on evaluations, we get concerns that she is in the wrong group (of course, based on a parents evaluation).   Trust the system, if her skill level is higher than the other group, the coaches will be able to see that.  NOTE: TEAMS ARE NOT SET UNTIL AFTER TRYOUTS- Don't panic when you are watching groups- there is so much more facts go into the decision process. 

Parents should not try to compare last year to this year, or last year’s team to this year’s placement.   There is no comparison because we have so many new athletes trying out, the variables are entirely different.  It is possible to move down a team level, but the team be stronger simply because of better athletes above that are new. 

AFTER TRYOUTS:  What you must do to accept. 
Dates are set when teams will be announced. These will be sent out via email to all email addresses we have on your file. You want to make sure you are receiving our emails. 

 Once sent, each family has 24 hrs to respond and accept or decline our offer.  If you decline, refunds will be issued by end of month for all monies paid, less $35 tryout fee (read restrictions above concerning refunds on monies).   Families who fail to respond within 24 hrs, or quit after deadline will not be issued refunds. 

 CS will accept questions to clarify the scoring system, but will not accept questions concerning team placement. A few coaches may be wrong, but with the number of evaluations that each athlete receives, plus the additional information we get on each,  we feel that our process has a very high rate of accuracy. We understand that every parent feels that their child should be in a higher group. We work hard every year to improve our system, nothing is perfect, but we feel that it does a very good job of placing all of our athletes where they can best excel and improve their skills. 

 National Team Information: 
If your scores merit, you will be informed your daughter is being considered for a national team.  If you have indicated on the registration form you will NOT play on a national team, we will provide another opportunity to change your mind. 

Many of our National team players are have the capability in the future to play in college. We certainly are grooming each for this goal.  However, we have had a number of parents express unwillingness for their daughter to play for a specific coach because that coach doesn't match their ideal personalities. (I.e. the coach yells too much, doesn't yell enough, is too hard or too easy in drills, is too to calm in matches or not calm enough, or is not the motivator they feel the coach should be. A few have made mistakes; said the wrong thing, done the wrong thing). 

Keep in mind, we hire the best coaches available; many of them current or former college coaches.  We expect our national team athletes to learn how to work with various personalities, which in turn is teaching them about life, as we all deal with and adjust to different personalities every day.  

Club South is not in the personality changing business. Of course, we have rules each have to abide by, and we have fired a number of coaches in the past for breaking our rules.  Periodically, we have one on one meetings with dozens or more coaches to enhance their skills, but please understand - no one is perfect. 

We want to remind this college level athlete and family that you don't want to be known as the person-family that can only play for the "perfect" coach.  If this is the case, you probably will not find a perfect coach in college, and probably will limit, if not eliminate your college playing choices. 

Some assume, once national, always national.  Over the years, we have had numerous new and returning athletes come in with much better skills.  We have seen 4th team players move to 1st team and 1st team players move as low as 3rd team, simply due to new players or returning players who have simply got better over the year. 
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